Pan-Berkshire SACRE Hub
Action plan April 2016-March 2017

Crossing the Bridges Project

Aim Actions Timescales People Responsible Cost Summer Autumn Spring
2016 2016 2017
To increase the Facilitate by:
number of visits by
schools to places e Producing a June 2016 Hub Co-ordinator Half-day Hub co-ord
of worship and Project Plan for (sent to SACRE Chairs) | time
visitors into RE the SACREs £250

lessons

e Providing a
common booking
form
and publicising to
schools, hosts and
speakers

e Providing a
Directory of
places of worship
hosts and visiting
speakers

Form produced Spring
2016

Autumn 2016:
Publicise through
e.newsletters in LAs
and Diocese, SACRE
and Diocesan web
pages, teacher
networks and
host/speaker training
events

Appoint teacher
assistant Summer
Term 2016.

Teacher collates
Directory pages
Autumn 2016- Spring
2017

Hub-co-ordinator
with SACRE advisers
and chairs

Hub co-ordinator,
SACREs,
Teacher Directory
assistant

1 day Hub co-ordinator
time £500 for the year

1 day Hub co-ordinator
time to appoint
teacher assistant and
to manage his/her
work on Directory

Summer/Autumn
Terms 2016

£500

5 days teacher
assistant time to

collate Directory




To improve the
quality of the RE
learning
experiences
children and young
people receive
during visits or
with visitors

e Engaging schools
in the project by
dissemination of
information

e Evaluating visits
and visitors using
the common
feedback forms

Autumn 2016:
Publicise through
e.newsletters in LAs
and Diocese, SACRE
and Diocesan web
pages, teacher
networks and
host/speaker training
events

Autumn 2016 — Spring
2017

Collate feedback
forms and report to
hosts, schools and
SACREs

Hub co-ordinator
with SACRE advisers

Teacher assistant and
Hub co-ordinator

£1000

1 day Hub co-ord time
to edit, finalise and
oversee graphic design
of Directory Spring
Term 2017

£500

1 day Hub co-ord time
over the year £500 plus
1 day teacher assistant
time £200

Facilitate by:

Giving presentation to
Culham St Gabriel’s
Conference,
Birmingham
(Conference
presentation available
for SACRE meetings
Summer 2016)

June 30t 2016

Hub co-ordinator and
SACRE Adviser Anne
Andrews

1.5 days to prepare
and deliver
presentation and
attend conference
@ £500 = £750

Total Hub co-ord time
6 days @ £500 = £3000




Providing interactive
teaching materials
using an enquiry
approach to enhance
agreed syllabus
delivery, and sample
materials to support
teachers.

To disseminate these
materials through
teacher network
meetings and LA and
SACRE web pages and
through Discovery RE
website (and offer
them to RE Online to
publicise nationally)

To offer training for
teachers and hosts
and speakers

Produced in Phase 1 of
project and
disseminated through
networks and
websites
Spring/Summer 2016

Autumn 2016

Autumn 2016

Half day in East Berks
Date thc

Venue tbc

Half day in West Berks
Date tbc

Venue tbc

(Possibly repeat in

Hub co-ord and
SACRE advisers

Hub co-ord and
SACRE advisers

SACRE Adviser to be
nominated or Hub co-
ordinator

Plus X6 teacher
assistant days @ £200
=£1200

Sub total: £4200

Costed above

1 day preparation

1 day delivery

1 day admin and co-
ordination

3 days adviser time @
£500 a day £ 1500

Total Hub co-ord time




Spring Term 2017 if
more funding
available through
Westhill Bid)

6 days @ £500 = £3000
Plus X6 teacher
assistant days @ £200
=£1200

Sub total: £4200

Plus 3 days adviser/hub
co-ord time to prepare
and run training @
£500 a day = £1500

Total

9 days adviser/hub
co-ord time @ £500
6 days teacher
assistant time @
£200

=£5700







